CORYELL COUNTY COURTHOUSE
THE STATE OF TEXAS

County Judge
Honorable John E. Firth

Main Street Annex
800 East Main Street, Suite A

Gatesville, Texas 76528
(254) 865 • 5911, ext 2221
FAX: (254) 865-2040

March 23, 2018

Subject: Addendum #1 to REQUEST FOR PROPOSAL CORYELL COUNTY RFP # 2018-01,
Fort Hood Joint Use Multi-Modal Rail/Truck Facility Feasibility Study

The following questions were received by the Office of the Coryell County Judge through COB on
March 21, 2018. Answers to the questions are available on the County web site per RFP.
1. Question: Have any addendum been posted?
Answer:

No, this addendum #1 is the first.

2. Question: Are RFP attachments A - E required to be completed and returned with a
requested proposal?
Answer: Yes, although attachment C, Exceptions/Deviations to Specifications could be
used to explain an omission.
3. Question: Is there a RFP requirement to complete an engineer study?
Answer: No, but as stated on RFP page 11, Task 5 Deliverables, "Draft report sections
including land use analysis and conflict assessment with the draft report to include three
options for a Fort Hood Joint Use Multi-Modal Rail/Truck Facility design and rough cost
estimate based on a pre-engineering assessment. In addition, on page 12, Task 6
Deliverables include a final report which includes "design concepts (three options) and a
cost ROM (three options)".
4. Question: Is September, 2018 a firm completion deadline?
Answer: Although desirable, as stated on the project tiroeline on page 13, "some slippage
is possible." In addition, on page 15 in the Contract Term section, it states that the "contract
term shall be for a period anticipated to be six months commencing no later than 30 days
after approval" so depending on the date a contract is negotiated and approved, it is likely
that the project timeline will extend past September 2018.
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